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Reporting on performance September 2019 onwards

The WG alongside several partners and experts has undertaken a fundamental review of the 
accountability system for schools in Wales. 

Findings highlighted that the existing system and its use of performance measures has many negative 
unintended consequences, such as: 

 narrowing curriculum choice; 
 disproportionate focus on particular groups of learners; 
 the way in which benchmarking is used driving competition between schools rather than 

encouraging collaboration; 
 an increased and unnecessary workload for teachers and others in the system, without the 

necessary impact or benefit for learners; and 
 an aggregation of data for accountability purposes where it was designed for improvement 

purposes. 

As a result, schools have heard conflicting messages from the various parts of the system about what 
matters. This has often diverted effort from learning and teaching and moved us towards a culture of 
compliance and bureaucracy. 

A joint communication from Welsh Government, the WLGA and Estyn to Chairs of Scrutiny, Cabinet 
Members, Directors of Education, Chief Executive Officers, and Managing Directors of Regional 
Education Consortia, published on 16 July 2019 stated that:

“It is counter-productive for schools to be placed under disproportionate pressure on the basis of 
individual measures. It is not in the interest of school improvement and risks undermining the 
ongoing change in culture that we are working together to achieve. We expect local authorities 
and regional consortia to support schools to make appropriate decisions about their curriculum to 
avoid narrowing choice for learners.

Collectively, we have agreed that this is the right approach to take and strongly advise you to use 
a broad range of un-aggregated data and information to enable you to discharge your duties when 
reporting on school performance. Evaluating the performance of individual schools rather than 
generating aggregated data at local authority level will be more helpful to supporting and 
challenging individual schools with their improvement.”

This paper describes the issues raised in the joint statement between Welsh Government, the WLGA 
and Estyn and how we will be potentially reporting on performance across North Wales from 
September onwards whilst adhering to the WG guidance. 

Teacher Assessments (Foundation Phase to Key Stage 3)

National changes in the reporting of teacher assessments has been introduced over the past two 
years. It supports the key objectives of the Welsh Government document: ‘Our National Mission,’ in 
delivering robust assessment, evaluation and accountability arrangements to support a self-improving 
system.

International evidence suggests that for all learners to achieve their full potential, there should be a 
coherent assessment and accountability system.  The primary purpose of assessment is to provide 
information that guides decisions about how best to progress pupils’ learning.

There is now a greater focus on the use of data in school self-evaluation. In the reformed system, 
schools are evaluated according to the difference they make to the progress of every child. 
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Data and information that is available to schools to measure this progress includes: end of key stage 
data, baseline entry data, pupil progress data over time, value added data between baseline and key 
stages, reading and numeracy diagnostic test data, action research and specific testing data as well as 
ESTYN inspection outcomes. 

Data that has traditionally been aggregated upwards for comparison has been removed. All 
benchmarking, comparisons with other establishments, reading and numeracy test data, placing 
schools and Local Authorities in rank order is no longer acceptable or possible. As of last year, the only 
comparative data available to Local Authorities in these key stages are the National averages for end 
of these key stages. 

In addition, the Minister for Education published a statement on school performance targets in June 
2019. She stated:
‘ ……, I want to be absolutely clear that school targets should only be used to support self-evaluation 
and should not be aggregated up to a local authority measure of performance to hold schools to 
account.’ 

These recent changes in assessment reporting requirements will strengthen the accuracy of 
assessment. It will reduce inflated levels and gaming and will ensure that every school looks closely at 
every learner and not just borderline learners who influence whether a school achieves a narrow 
measure or not.

National arrangements will have a renewed emphasis on Assessment for Learning as an essential and 
integral feature of learning and teaching; it is a significant move away from gathering information 
about young people’s performance on a school-by-school basis for accountability purposes.

Teacher assessment data and National Reading and Numeracy Test data at a school, local authority 
and consortia level will no longer be published. This applies to the Foundation Phase, Key Stage 2 and 
Key Stage 3 in all maintained primary and secondary schools. 

Arrangements that will remain:

 National Reading and Numeracy Tests and Teacher Assessments for individual learners, 
however no national school level benchmark information will be published.

 Headteachers are required to report school performance to parents and adult learners each 
school year.

 Governing bodies are required to produce annual reports to parents, school prospectuses, 
school development plans, and set performance and absence targets.

 Schools, governing bodies and local authorities still have access to their own data (alongside 
national level data) for self-evaluation purposes.

 The Welsh Government continue to collect individual learner level data to ensure 
transparency at a national performance level and to inform policy.

Arrangements that will change:

 No comparative information about teacher assessments and tests, in relation to other schools 
within a local authority or ‘family of schools’, will be published.

 The Welsh Government no longer produce or publish School Comparative Reports and All 
Wales Core Data Sets for schools and local authorities in respect of teacher assessment data.

 The My Local School website no longer includes teacher assessment data below the national 
level (from 2018).
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KS4 results 2019

New interim KS4 measures have been introduced for 2019 as part of the significant education reform 
programme in Wales. 

National data capture for individual schools will be based on first entry results. The data provided 
regionally for individual school and LAs will also be based on first entry results. 

JCQ/WJEC have published their data and press release based on the ‘best outcome’ obtained by 16 
year olds across both the November and summer series. There will be differences between first entry 
and best outcome data.

As a result, across several indicators, it will not be possible to compare 2019 figures with previous 
performance. 

The table below shows the new interim measures and the methodology used for calculating. It also 
demonstrates the key differences with previous years.

Interim 
Measure

How it is calculated Differences from previous years, and 
why comparisons cannot be made

Capped 9 The Capped 9 Points Score is a performance 
measure calculating the average of the scores for 
the best awards for all individual pupils in the 
cohort, capped at a specified volume of GCSEs or 
equivalent qualifications.

Three of the nine slots require the awards of 
specific subjects and qualifications in order to 
contribute any points towards the measure. These 
slots are each one GCSE in size, specifying 
requirements in literacy, numeracy and science 
GCSEs only.

The best grade from any of the literature or first 
language Welsh or English GCSEs can contribute 
towards the literacy slot. 

The best grade from either of the mathematics or 
mathematics – numeracy GCSEs can contribute 
towards the numeracy slot. 

The best grade from a science GSCE can contribute 
towards the science slot (currently this is limited 
to awards in the WJEC suite of science GCSE 
qualifications currently available to learners: 
biology, chemistry, physics, science (double 
award) applied science (double award) and 
applied science (single award).

The remaining six qualifications will include the 
pupil’s best performance in either GCSE and/or 
vocational equivalent.

 Only a pupil’s first entry will 
count

 WJEC Science GCSE only



Appendix 1

Literacy 
measure

Calculating the average of the scores for all 
individual pupils in the cohort, taking the best 
grade from any of the literature or first language 
Welsh or English GCSEs awarded to a pupil.

New 2019 measure, first entry only 
will count, with Literature also 
accepted within this measure

Numeracy 
measure

Calculating the average of the scores for all 
individual pupils in the cohort, taking the best 
grade from either of the mathematics or 
mathematics – numeracy GCSEs awarded to a 
pupil

New 2019 measure, first entry only 
will count

Science 
measure

Calculating the average of the scores for all 
individual pupils in the cohort, taking the best 
grade from a science GCSE awarded to a learner 
(currently this is limited to awards in the WJEC 
suite of science GCSE qualifications available to 
learners: biology, chemistry, physics, science 
(double award) applied science (double award) 
and applied science (single award) - these are 
identified as being able to contribute towards 
science measures. 

New 2019 measure, first entry only 
will count

The Welsh 
Baccalaureate 
Skills Challenge 
Certificate 
measure

Calculates the average of the scores for the Welsh 
Baccalaureate Skills Challenge Certificate awards 
for all individual learners in the cohort, whether it 
is the Foundation (Level 1) or the National (Level 
2) award.

Reported separately as a main 
indicator for the first time in 2019

In this context, the data should be analysed on a local level and as a starting point to question local 
priorities. 

Although 2019 data is currently available on historical performance measures (L1, L2, L2+ and 5A*-A), 
comparison with previous years is not valid because of the first entry counting rather than best 
outcome. 


